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u' The hearings on the abortww
: ‘inyasion which a Senate committee has
. been conducting in closed session have
: 'yielded at least one nugget of useful

public information. This was Chair-
man Fulbright’s statement that the op-
eration was a mistake for whlch there
was a “collective respon51b111ty” This
-announcement perhaps fails to throw

much light on a shadowed subject. But
‘jt serves to dissipate some of the heat
-generated by over-hasty judgments.

. The obvious—the human-—response
. to an embarrassing failure like the
. Cuban adventure is to find a cause for
" blame. If the weight of responsibility
can be placed on an individual or a
_single agency then corr ective action
should be taken simply and speedily.
~ But it is clear by now that the vast-
. ness of our government’s operations,
the complicated mteractlon of bureaus
and planners, almost always rules out
© any single focus of accountability.

The President has already assumed

full responsibility for all U.S. involve-
ment in the Cuban invasion, as indeed
he must. Over-all leadership in this.
particular case as in all others belongs
to him, and that leadership carvies
with it responsibility. But a leader—
any leader—regardless of how talented
. he may be, still depends in large meas-
_ure ‘on the ability of his subordinates.
" And somewhere along the line it is
clear the President’s subordinates
: erred in evaluating the information on

“which their recommendatlons were -

based

So the ques’uon was asked who or

VSen Fulbright Makes a Pomt

wre

w‘mch agency was wrong? A Senate
committee listened to the explanations
of the top planners mvolved and its
spokesman, Sen.. Fulbright, gave his
answer. But sharing the blame does
not- obviate the need for seeing to it
that mlstakes made in the Cuban sit-

-~ uation. wﬂl not be repeated. Congress,

presumably, will make some recom-
mendaﬁons to this effect, based on
what 1ts comm1ttee has learned in se-
cret.

The 4t readxﬁtarget for ‘criticism
in tfe Cuban veﬁture is the Central In-
teWp.cy. mmr‘gov-

abou,t.ﬁ jndeed, intelligence’ and es-
plonage almost by definition are suc-
cessful - onls? when conducted qu1etly

But whepsihe C¥A. falls down, a5 in

Cuba, it bews the fogal pqmtior all

blame y

To suggest what changes, if any,

should be made in the CIA is clearly '

a job for experts, since’ few persons
redlly know enough about the agency
to offer valid criticism. Some of these
experts have already suggestéd taking
away from the CIA its operations func-
tions and make it solely an intelligence

gathering agency. Presumably. the in-
vestigative group headed by Gen. Max- |-
. well Taylor will consider this sugges- .

tion  and others. Meanwhile,.. the stand
taken by the Fulbright committee, that
respon51b1hty in the Cuban case is col-

lective, will hogﬁg%lx gggcouragre fur-
ther unm ormed ¢ é"rg"es
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